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World Music and Dance Festival



About WMDF

Music and dance are models for how ideas
and culture can become the heritage of
future generatlons Started in 2008, the
World/’Much and Dance Festival (WMDF) |
Lexplores the pathways of the future through
-aliving recreation of cuitu.ral tfb.d.lﬁonain
the present.
The Festival is supported by an org
committe comprising staff from all
life in Hakodate city, and especiall
members of “Hinokiya”, a traveling ba
formed in Hakodate. Production suj
by Hitococochi, Inc

from all over the world meet together and
exchange world culture with each other and
with fesnval-goers-through a series of events
over the course of a we F aims to
be Japan’s first and foremost festival
focussed on regularly bringing large num-

bers of oE‘seas performers to the co

The Festiyal is céntéred on
cert stage in Hakodate Motos
with a spectacular view in ernt y

nul:jous
shops

WMDF also features a kick-off tour in the
southern Hokkaido (“Donan®) and the
" northétn Honshu t‘é)hoku”) region in May
“and June. The live tour publicises the
WMDF main event and embodies the
“Long Now, Big Here” theme by bringing
forward the WMDF start date and by
expanding theperformance area acress the
local region. Past kick-off tours have
featured groups from Taiwan, Mongolia and
African drummers.

Hakodate . affilia

Feel the rhythms of the Earth

The “Long Now” Concept- Responsibility
Music and dance are a window on the past:

to historiesyideas and culture thatform our
 heritage. At the same time, the act itself of =
creating musicior of dancing is a model for

1 how ideas, stories and culture can become

heritage of future g-qratlons. >
was the 150th anniversary of the open-

i st looking at the past, but also by
s past, 150 forwa';d” =3

In 1978, Elise dlagnosed the prob-
lem of our time as “temporal exhaustion™
“If one is mentally out of breath all the time
from dealing with the present, there is no

energy left for imagining the future”. Asa .

remedy, she suggested expanding our idea

of the present'to two hundred years — 100

years backwards and one hundred years
e-scale encompasses

grandchildren —people to

sonsible.

' has recently been

2 Now Foundation,
' we sk al of wanting to spread
\ Long Now” and “Big Here” thinking, For
us, the mix of tradition, education, and
global exchange represented by an interna-
< tional festval s beautifully suited for this.
- Expanding peoples’ sense of both timeand
space (“Long Now, Bigﬂere”) describes not
J only what we hope foras the result of our
efforts, but also the core performance
method by which our Festival achieves its
goal. Through unique stages and through
creating global ties of shared friendship and
experience, WMDF aims year on year to
help the world build a long, big future.

Sponsor Pass - Shared

A large number of
WMDF events are free.
The responsibility of
funding the Festival is
taken on by normal Hakodate townspeople,
who buy a “Sponsor Pass”. This is symbolic
of the support of the whole town. The Spon-
sor Pass expands the time and the space of

town’s port. WMDF marked this !

The “Long Now Concerts” in Hakodate, Japan

the Festival: sponsors are encouraged to
wear the pass as an advertisement in the
run-up to the event. ;gd a large number of
=a&shops and restdurants around town offer
* discounts to pass holders. AR e
‘Perspective - Life-changing
Although stage performances may appear to
.3 be the focus of the festival, WMDF is-ll
about the changing of world-views. Visiting
groups take away with them a whole new
vision of Asia, Japan and Hakodate.
Festival-goers have their horizons
expanded. And the people who have the
ultimate experience from the Festival? The
staff. The WMDF Committee takes the
training of staff seriously, so that our meet-
ings typically have some element of study
(often with out-of-the-box workshops). This
is the most obvious way that peoples’ own
lives are changed. But our staff meetings
bring together people from an extraordinary
cross-section of local life, and we are able to
realise something of the effects that we can
have on the lives of others. Especially once
artists start to arrive, we have the rare
opportunity to genuinely feel what it means
to be a working part of an event that can
stay in the hearts and minds of people
across the globe for years to come. WMDEF
and far bigger inside than oa

s A
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Design: Nandy (2008)

Concept: Represents the atmosphere of a
dancing crowd.

Meaning: The letters “Sai” come from the
Japanese character for “festival”.

Cover and stage photo by Hideyuki Emoto
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Worlds Meet in Japan
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WMDF Philosophy

Through events, education and research, we
aim to bring together three major world-
views: the international, the local commu-
nity, and individual vocations.

International

Our most obvious impact each year is the
main stage we build at the foot of Hakodate
Mountain. This port site anchors us in the
“Long Now” history of our town as well as
representing our “Big Here” ambition to be a
conduit for global connections.

The impact of this event is much longer than
the period of the Festival itself: we like to
follow the stories of staff members inspired
to visit new friends in foreign countries, and
of artists and audience members determined
to revisit us in Japan.

Community

Festival Fringe events take place at sites
around the town, such as Goryokaku Tower,
with the grand finale performance held at the
Citizen’s Hall. WMDF also runs educational
workshops in the Machi Tsukuri Centre, and
takes artists to many of the schools and old
peoples homes in the area. The kick-off tour
in May and June expands our message still
further. The “Sponsor Pass Book” that sup-
ports our ticketing system serves as a direc-
tory to new experiences at shops and bars
and restaurants around town, allowing pass
holders to expand their knowledge of the
local culture. Service industries also feature
prominently: for example, during the entire
Festival period you will see taxis in town
flying the orange flag of our event.

Vocation

WMDF supports the lifelong learning of its
staff, with activities such as free language
classes. We continue to develop the themes
of our Festival and to define and support
rewarding roles for staff. We believe in
learning through personal experience, and
encourage fact-finding research, for instance
sending a group of 12 staff to WOMA Delaide
in Australia.
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